Constitution, By-Laws and Rules of the Jazz Section 

of the North Carolina Music Educators Association
CONSTITUTION

ARTICLE I - NAME AND RELATIONSHIPS 
· Section 1. Name: The name of the organization shall be the Jazz Section of the North Carolina Music Educators Association, in affiliation with the North Carolina Association of Educators and the Music Educators National Conference.

· Section 2. Relationships: This organization shall encourage the study of jazz music in North Carolina schools through the North Carolina Music Educators Association, including its individual sections (Band, Choral, etc.).  This organization shall maintain a close relationship with North Carolina Music Educators Association, the North Carolina State Department of Public Instruction, The Music Educators National Conference, the International Association of Jazz Educators, and the North Carolina Chapter of IAJE and with other organizations devoted to the study of jazz music or devoted to the cause of music education.

ARTICLE II - OBJECT AND FUNCTIONS 

· Section 1. Purpose: To encourage and actively promote the study of jazz music (America’s music) in the public and private schools in the State of North Carolina, and to provide educational opportunities that will further the study and performance of jazz music in the public and private schools in the State of North Carolina.

· Section 2. Object: To work within the framework of the North Carolina Music Educators Association and its affiliates to advance the cause of jazz music education. The Jazz Section shall cooperate with other sections of the North Carolina Music Educators Association in planning and carrying out such activities.

ARTICLE III - MEMBERSHIP 
· Section 1. Active membership shall be granted to any individual member of the North Carolina Music Educators Association who is actively engaged in teaching jazz music (instrumental or vocal) or who is interested in seeing the study of jazz music promoted and advanced in the public and private schools of North Carolina.

· Section 2. All other membership shall conform to Article III, Sections 2 through 9 of the Constitution of the North Carolina Music Educators Association. 

· Section 3. The right to vote or hold office (elective or appointive) is reserved to active/retired members.

ARTICLE IV - DUES 

· Section 1.  Active membership in the North Carolina Music Educators Association shall be the only dues requirement in the Jazz Section of the North Carolina Music Educators Association.

ARTICLE V - GOVERNMENT 

· Section 1. Elected Offices.  

(a) There shall be three elected officers—the State Jazz Section Chair, the immediate Past-State Jazz Chair and the State Jazz Chair-elect.  

(b) The Chairperson is elected for a term that lasts two years.

· Section 2. The Jazz Section Board shall consist of the State Jazz Chair, the immediate Past-State Jazz Chair, the State Jazz Chair-elect, Region Chairs, representatives from each of the North Carolina Bandmasters Association districts (Western, Northwest, South Central, Central, Southeastern and Eastern) and four Members-At-Large.

· Section 3.  The Jazz Section Executive Committee shall consist of the State Jazz Chair, the immediate Past-State Jazz Chair, the State Jazz Chair-elect and the Region Chairs.

· Section 4. Vacancies in any elective office shall be filled upon the recommendation of the State Jazz Chair or acting Chairperson, by and at the discretion of the Jazz Section Board, until an election for the unexpired term is held at the next general meeting.

ARTICLE VI - ELECTIONS 

· Section 1. 

(a) The State Jazz Chair-elect shall be elected by secret ballot in even-numbered years at the annual Jazz Section meeting held during the NCMEA In-Service Conference. Upon completion of a State Jazz Chair’s term, the president-elect shall automatically accede to the office of State Jazz Chair.

(b) A nominating committee, which shall consist of the immediate Past-State Chair (chairperson of the nominating committee) and two other persons selected by the chairperson, will submit two names for the office of State Jazz Chair-elect one month prior to the annual NCMEA In-Service Conference. All three members of the committee shall represent a different jazz region.

(c) Additional nominations may be made by any active member from the floor. 

ARTICLE VII - MEETINGS 

· Section 1.  Executive Board Meetings.  Meetings of the Jazz Section Executive Board will be held when deemed necessary by the State Jazz Chair.
· Section 2. Jazz Section Board Meeting.  A meeting of the Jazz Section Board will be held in June or July of each calendar year.

· Section 3. General Meeting.  A general meeting of the Jazz Section of NCMEA will be held at the annual NCMEA In-Service Conference.

· Section 4.  Region Meetings.  Each jazz region will hold an annual business meeting as part of their All-Region Jazz Band Clinic.

ARTICLE VIII - AMENDMENTS AND BY-LAWS 

· Section 1. The constitution may be amended with the approval of two-thirds of the membership present at the annual meeting held at the NCMEA In-Service Conference.

· Section 2. By-laws may be added or deleted by a simple majority of the members present at the annual meeting held at the NCMEA In-Service Conference.

· Section 3. Proposed amendments and by-law changes must be submitted in writing to the Jazz Section Executive Board prior to the annual State Jazz Board meeting.  The State Jazz Board will consider all amendments.  If the State Jazz Board approves the proposed amendment, the amendment will be submitted for a vote of the general membership at the general meeting held at the NCMEA In-Service Conference.

BY-LAWS

ARTICLE I - DUTIES OF STATE OFFICERS AND BOARD MEMBERS
· Section 1. State Jazz Chair.  The State Jazz Chair shall serve as chairperson of the Jazz Section of the North Carolina Music Educators Association as provided in the constitution of that organization.  He/she shall

(a) Preside at all Executive Board meetings, Jazz Section Board meetings and general meetings of the Jazz Section.

(b) Enforce due observance of the constitution and by-laws.

(c) Call meetings of the Executive Board as deemed necessary for the successful running of the Jazz Section.

(d) Call, if necessary, Jazz Section Board meetings or Jazz Section general meetings.

(e) Attend all meetings of the NCMEA Board of Directors.

(f) Appoint committees deemed necessary and that are not otherwise provided for in the constitution.

(g) Coordinate the yearly calendar of events.

(h) Will organize and oversee all Jazz Section events hosted at the annual NCMEA In-Service Conference.

· Section 2. The State Jazz Chair-elect.  The State Jazz Chair-elect shall

(a) Perform all the duties of the State Jazz Chair in the event of the absence of the State Jazz Chair.

(b) Act as recording secretary at all Jazz Section Executive Board meetings, State Jazz Section Board meetings and general Jazz Section meetings.

(c) Furnish to the webmaster of the Jazz Section website a copy of the minutes of all statewide Jazz Section meetings, said minutes to be in hands of the webmaster no later than seven days after the meeting.  The State Jazz Chair-elect may also submit the minutes of all statewide Jazz Section meetings to the editor of the NCMEA journal (North Carolina Music Educator) with permission to publish the minutes in a subsequent issue of the journal.

(d) Assist the State Jazz Chair in the organization and oversight of all Jazz Section events hosted at the annual NCMEA In-Service Conference.

· Section 3. The Past-State Chair.  The immediate Past-State Jazz Chair shall 

(a) Serve as consultant to the State Jazz Chair and shall perform such other duties as are assigned by the State Jazz Chair and the Jazz Section Board.

(b) Serve as chairperson of the nominating committee per Article VI, Section 1-B.

(c) Assist the State Jazz Chair will in the organization and oversight of all Jazz Section events hosted at the annual NCMEA In-Service Conference.

(d) Chair the All-State Honors Jazz Band Clinic.

· Section 4.  Region Chairs.  The Jazz Region Chairs are to oversee all events sponsored by the individual jazz region.

· Section 5.  District Representatives.  The District Representatives are to serve as liaisons between the State Jazz Section and the individual North Carolina Bandmaster Association districts and their members.  District Representatives will be appointed by each NCBA District Chair or President.

· Section 6.  Members At Large.  Members At Large are to serve as liaisons between the State Jazz Section and the non-instrumental sections (Choral, Elementary, Orchestra, etc.) of the North Carolina Music Education Association.  Members At Large will be appointed by the State Jazz Chair.

ARTICLE II- DUTIES AND RESPONSIBILITIES OF THE JAZZ SECTION BOARD

· Section 1. The Jazz Section Board shall be responsible for the business management of the Section; decide questions, make rulings and interpret matters of policy for the section; research and organize all-region and all-state audition materials and requirements; report to the section the rules it has passed and the actions it has taken; carry out all of the provisions and duties ascribed to it by the Constitution and By-Laws. All actions shall stand unless altered by a later vote of the membership.
ARTICLE III – JAZZ REGIONS

· Section 1.  To better serve music programs in public and private schools in the State of North Carolina, the events and activities sponsored by the Jazz Section will be organized and administered by region.

(a) NC Jazz Region—West.  The NCJR-W will consist of the following counties:  Alexander, Alleghany, Ashe, Avery, Buncombe, Burke, Cabarrus, Caldwell, Catawba, Cherokee, Clay, Cleveland, Davidson, Davie, Forsyth, Gaston, Graham, Haywood, Henderson, Iredell, Jackson, Lincoln, Macon, Madison, McDowell, Mecklenburg, Mitchell, Polk, Rowan, Rutherford, Stanly, Stokes, Surry, Swain, Transylvania, Union, Watauga, Wilkes, Yadkin and Yancey.

(b) NC Jazz Region—Central.  The NCJR-C will consist of the following counties:  Alamance, Anson, Caswell, Chatham, Cumberland, Durham, Franklin, Granville, Guilford, Harnett, Hoke, Johnson, Lee, Montgomery, Moore, Orange, Person, Randolph, Richmond, Rockingham, Scotland, Vance, Wake and Warren.
(c) NC Jazz Region—East.  The NCJR-E will consist of the following counties:  Beaufort, Bertie, Bladen, Brunswick, Camden, Carteret, Chowan, Columbus, Craven, Currituck, Dare, Duplin, Edgecombe, Gates, Greene, Halifax, Hertford, Hyde, Jones, Lenoir, Martin, Nash, New Hanover, Northampton, Onslow, Pamlico, Paspauotank, Pender, Perquamans, Pitt, Robeson, Sampson, Tyrell, Washington, Wayne and Wilson.
· Section 2.  Region Events.  Each region will host an all-region jazz band clinic, and auditions for said clinic, and a region jazz festival.  Audition requirements will be set at the annual meeting of the State Jazz Board and posted on the State Jazz Section website.
· Section 3.  Jazz Region Officers and Duties

(a) Region Chair.  Region Chairs will be elected odd-numbered years at the regions annual business meeting.  The term of office is two years.  The Region Chair may be re-elected to consecutive terms, not to exceed six years.  If no individuals are nominated for Region Chair, the State Jazz Chair will appoint the Region Chair.  The Jazz Region Chairs are to oversee all events sponsored by the individual jazz region.
(b) Secretary/Treasurer.  A secretary/treasurer for each region will be elected even-numbered years at the regions annual meeting.  The term of office is two years. The secretary/treasurer may be re-elected to consecutive terms, not to exceed six years.   If no individuals are nominated for region treasurer, each Region Chair is to act as secretary/treasurer for the jazz region or appoint a secretary/treasurer for the jazz region.
ARTICLE IV – RULES OF ORDER 
· Section 1. Roberts Rules of Order (revised) shall govern all business meetings of the Jazz Section in all cases to which they are applicable and in which they are not inconsistent with the constitution and by-laws of this section or of the North Carolina Music Educators Association.

NCMEA Jazz Section 

All-Region Jazz Band Clinic Audition and Clinic Rules and Regulations

Purpose: To encourage and promote the study of jazz music (America’s music) in North Carolina by providing an educational opportunities the to students enrolled in its public and private schools.

I.
All-Region Jazz Band Auditions: 

A.
Dates and Sites:  Based on information and recommendations provided by the Region
Chairs from their region’s annual meeting, dates and sites for the each region’s All-Region Jazz Band auditions will be set at the yearly meeting of the State Jazz Board.  Every effort should be made to choose sites that are near the geographic center of each region.
B.
Chairs:  Audition chairs will be elected at each regions annual meeting.  If no individuals are nominated, then the Region Chair will for appoint a region member to chair the auditions.  Separate site chairs may be elected or appointed as necessary.

C.
Audition Chair, assisted by the Site Chair, will:

1. Organize the auditions.

2. Send all pertinent information and forms for the auditions to the webmaster to be placed on the Jazz Section web site.

3. Receive the audition registrations and fees via the US Mail.

4. Set the audition schedule and notify all region members said schedule via the jazz section web site and/or email and/or the US Mail.
5. Obtain the necessary qualified judges for the auditions to proceed smoothly and in a reasonable amount of time.  Judges may be members or non-members of NCMEA who have adequate training and/or experience in teaching and/or performing.
6. Instruct the audition judges on procedure and adjudication etiquette.

7. Obtain and organize all supplies (score sheets, pencils, calculators, etc.) and equipment (tape/CD players, drum sets, pianos, etc.) necessary for the successful completion of the auditions.
8. Collect and tabulate all judges’ scores.

9. Consult with the Region Chair and decide if the auditions will support two bands at the clinic.
10. Send the audition results to the webmaster to be posted on the Jazz Section website.

D.
Audition Information:  All audition requirements and information will be posted on the Jazz Section website, not individual NCBA district web sites. Students and directors/teachers may access the requirements and information there.

E.
Student Audition Regulations

1.
Auditions open to students in grades 9-12.

2.
Students must audition in their region.

3. Students who audition must be currently enrolled in a public or private school in the state of North Carolina whose band director is a member in good standing in MENC and NCMEA.

4. Students must be enrolled in a performance-based class (concert band, marching band or jazz ensemble) at their school at least one semester during the school year in which they audition and/or be part of the jazz ensemble/program at their school at least one semester during the school year in which they audition.

5. Students will audition on only one instrument.  (Example—either alto sax or tenor sax, but not both alto and tenor sax).

6. Students must submit all appropriate fees and meet all appropriate deadlines.

7. Students must be accompanied by their director/teacher.  If a director/teacher is unable to attend the auditions, he/she must appoint an adult over the age of 21 (assistant director, parent, etc.) to act as the director/teacher’s agent.  The teacher/director must notify the Audition Chair of this change before the day of the auditions.  Students must not come to the auditions alone and without a chaperon.

8. Students are strongly encouraged to join the International Association for Jazz Education.
F.
Director/Teacher Regulations

1. Submit all appropriate fees and meet all appropriate deadlines.
2. Be a member in good standing in MENC and NCMEA.

3. Accompany their students to the auditions. If a director/teacher is unable to attend the auditions, he/she must appoint an adult over the age of 21 (assistant director, parent, etc.) to act as the director/teacher’s agent.  The teacher/director must notify the Audition Chair of this change before the day of the auditions.  Students must not come to the auditions alone and without a chaperon.
4. Abide by and monitor compliance with the Student Audition Regulations.
5. Directors attending may be asked to judge auditions.

6. Directors of students auditioning ensembles are strongly encouraged to join the International Association for Jazz Education

G.
Audition Fee: The fee is $15.00 per participant.

II.
All-Region Jazz Band Clinics

A.
Dates and Sites

1.
Based on information and recommendations provided by the Region Chairs from their region’s annual meeting, dates and sites for the each region’s All-Region Jazz Band auditions will be set at the yearly meeting of the State Jazz Board.

2.
Sites should have adequate auditorium and/or rehearsal facilities.  Sites may be public schools, private schools, colleges, universities or civic performance areas.

3.
Every effort should be made to choose sites that are near the geographic center of each region.

B.
Chairs:  Clinic chairs will be elected at each regions annual meeting.  If no individuals are nominated, then the Region Chair will for appoint a region member to chair the auditions.  Separate site chairs may be elected or appointed as necessary.
C.
The Clinic Chair, assisted by the Site Chair, will:

1. Organize the clinic.
2. Set the rehearsal and performance schedule for the clinic.
3. Secure appropriate and qualified clinicians.

4. Secure housing and meals for the clinicians.

5. Send the clinicians all pertinent information about the clinic, such as schedules, contracts, etc.

6. Secure all instruments and equipment deemed necessary for a successful clinic (drum sets, stands, sound system, etc.).

7. Attain and organize music selected by the clinicians for the clinic.  If time permits, the chair is to mail the music to the students prior to the clinic.
8. Publish a program for the concert.

9. Make provisions for the recording of the clinic concert and the sale of that recording to students and parents.
10. With the help of the Region Chair and the Audition Chair, notify any alternates needed to attend the clinic.

11. Send in advance, either by email or US Mail, pertinent information about the clinic, such as registration forms, schedules, housing, meals, etc. to each of the participants and/or their directors/teachers.

12. Send all pertinent information about the clinic to the webmaster for posting on the Jazz Section web site.
D.
Student Clinic Requirements

1. Students should be prepared to register and pay the registration fee on the first day of the clinic.

2. Students will attend all clinic rehearsals and functions, including the final concert.

3. Students will be on time to all rehearsals and functions of the clinic.
4. Students will bring all instruments, equipment and accessories (mutes, drop cords, etc.) necessary for a successful clinic.

5. Students will appear in appropriate dress for the concert.

6. Students are expected to display proper and positive behavior at the clinic.

7. Students will notify their director/teacher with all expedient haste if the student is unable to attend clinic.

8. Students must be accompanied by their director/teacher at the clinic.  If a director/teacher is unable to attend the clinic, he/she must appoint an adult over the age of 21 (assistant director, another director, parent, etc.) to act as the director/teacher’s agent.  The teacher/director must notify the Clinic Chair of this change in advance of the clinic.  Students must not come to the clinic alone and without a chaperon.

E.
Director/Teacher Requirements

1. Directors should make sure their students are prepared for the clinic.

2. Directors should notify their students of any pertinent information about the clinic sent to him/her by the Clinic Chair.
3. Directors are to discuss with his/her students the proper and positive behavior expected at the clinic.

4. Directors need to notify the Clinic Chair with all expedient haste if a student will be unable to attend clinic.

5. Directors should attend the region’s annual business meeting, which is being held in coordination with the clinic.
6. Students must be accompanied by their director/teacher at the clinic.  If a director/teacher is unable to attend the clinic, he/she must appoint an adult over the age of 21 (assistant director, another director, parent, etc.) to act as the director/teacher’s agent.  The teacher/director must notify the Clinic Chair of this change in advance of the clinic.  Students must not come to the clinic alone and without a chaperon.
F.
Fees:  Clinic fee is $35.00 per participant.
G.
Medals:  Each student attending an All-Region Jazz Band Clinic will receive a medal.
H.
Number of Ensembles: Each All-Region Jazz Band Clinic should have two ensembles if the numbers, quality and instrumentation warrants.
I.
Instrumentation

1. The model instrumentation for each All-Region Jazz Band is: 2 Alto Saxophones (1 alternate), 2 Tenor Saxophones (1 alternate), 1 Baritone Saxophone (1 alternate), 5 Trumpets (1 alternate), 5 Trombones (1 alternate), 1 Guitar (1 alternate), 1 Piano (1 alternate), 1 Drum Set and 1 Auxiliary Percussion.
2. The Region Jazz Chair, Audition Chair and Clinic Chair will consult and may alter the model instrumentation for All-Region Jazz Band as the number, quality and instrumentation warrants.
J.
Meeting: Each jazz region will hold an annual business meeting as part of their All-Region Jazz Band Clinic.
NCMEA Jazz Section

All-Region Jazz Festival Rules and Regulations
Purpose: To encourage and promote the study of jazz music (America’s music) in North Carolina by providing an educational and performance opportunities the to students enrolled in its public and private schools

I.
Dates and Sites

A.
Based on information and recommendations provided by the Region Chairs from their region’s annual meeting, dates and sites for the each region’s Region Jazz Festival will be set at the yearly meeting of the State Jazz Board.

B.
Sites should have adequate auditorium and warm-up facilities.  Sites may be public schools, private schools, colleges, universities or civic performance areas.

C.
Every effort should be made to choose sites that are near the geographic center of each region.

II.
Chairs:  The Festival chair will be elected at each regions annual meeting.  If no individuals are
nominated, then the Region Chair will for appoint a region member to chair the auditions.  Separate
site chairs may be elected or appointed as necessary.

III.
The Festival Chair, assisted by the Site Chair, will:

A. Organize the clinic.
B. Send all pertinent information and forms for the festival to the webmaster to be placed on the Jazz Section web site.
C. Receive registrations and fees via the US Mail.

D. Set a warm-up and performance schedule.
E. Secure three appropriate and qualified adjudicators.
F. Secure housing and meals for the adjudicators.

G. Send the adjudicators all pertinent information about the clinic, such as schedules, contracts, etc.

H. Secure all equipment necessary for the adjudicators, such as score sheets, tape recorders, tapes, lamps, pencils, etc.

I. Have a discussion with judges on procedure, adjudication etiquette and philosophy.

J. Secure all instruments and equipment deemed necessary for a successful festival (drum sets, stands, sound system, risers, etc.). 

K. Publish a program for the festival participants and audience.

L. Make provisions for the recording of each participating ensemble.  If possible, offer the sale of said recording to students and parents. 
M. Send in advance, either by email or US Mail, a copy of the forms directors are required to submit—the festival history form and the set-up chart.

N. Send to each director, in advance, either by email or US Mail, the pertinent information about the festival, such as schedules, recording procedures, what equipment will be provided, who the adjudicators are, etc.

O. Provide each ensemble with a rating certificate.

P. Give the director of each ensemble that earns a superior rating the proper plaque order form to send to NCMEA.

Q. Send the results of the festival to the webmaster for posting on the Jazz Section web site.

IV.
Organization and Requirements

A. Registration fee is $150.00 per ensemble.

B. Region Jazz Festivals are open to middle school/junior high and senior high school ensembles.

C. No minimum or maximum number of members per ensemble is required.  Directors should use their musical discretion when thinking about bringing ensembles with extremely large numbers of members.

D. No set instrumentation per ensemble is required.

E. Music and Sight-Reading Requirements

1. No state list for jazz ensembles will be established.  Each ensemble will perform three selections of the director’s choosing.  Directors are encouraged to select material in a jazz style and that encourages student improvisation. The program should present a balanced program with selections of contrasting styles, which may include music from the following categories: Swing, Shuffle, Ballad, Latin, Jazz Rock or Blues.
2. Selections performed by an ensemble at festival may not be performed by that same group again within a four-year period. 
3. Sight-reading will not be required.
F. Participating ensembles must
1. Be associated with a public or private school in the State of North Carolina. The festival is not open to groups from other states or independent groups sponsored by individuals, colleges, universities or non-school groups.
2. Attend the festival for their region.  Schools wishing to attend festival in a different region should seek permission of the Jazz Region Chair(s).
3. Be comprised of students who attend the school sponsoring the ensemble.  Directors, assistant directors, student teachers or other adults may not perform (including solos) with an ensemble at festival.
G. Students of participating ensembles must 

1. Be enrolled at the school that is sponsoring the ensemble.  Directors, assistant directors, student teachers or other adults may not perform (including solos) with an ensemble at festival. 
2. Not perform in more than one ensemble. Exception—a student may play a secondary instrument in a second ensemble if the secondary instrument requires a different clef, different technique, a different set of fingerings or is pitched in a different key.
H. Directors of participating ensembles must

1. Submit all appropriate fees and forms, and meet all appropriate deadlines.
2. Be members in good standing with MENC and NCMEA and be prepared to present their MENC card at registration.

3. Provide a list the selections with the arranger and publisher. This will be submitted with the registration form or as soon as possible thereafter.

4. Provide 3 copies of scores (no photocopies) with the measures numbered.

5. Submit the required festival history form.

6. Fill out and submit a set-up chart that provides a list of all performers, including student s name, instrument and grade.
I. Performance/Adjudication/Ratings
1. Each ensemble will perform for a panel of three judges.
2. Each ensemble will have 25 minutes to enter the stage, perform and exit the stage.
3. Groups can perform for comments only.
4. These events will be festivals, not contests. No placements or rankings will be given. Only ratings will be given.  Ratings are: Superior (I), Excellent (II), Average (III), Below Average (IV) and Poor (V).  The following chart will be used as a guide in arriving at a final rating. All possible combinations are included. The roman numerals at the top refer to the final ratings; the numbers below refer to ratings given by each judge.



RATING I
RATING II
RATING III
RATING IV
RATING V
111

122

133

114

115

112

123

234

345

255

113

222

333

444

355

114

223

332

442

455

115

224

334

443

555




225

335

445

5. Each ensemble will be presented a rating certificate.
6. Ensembles earning superior ratings will be given the opportunity to purchase plaques from NCMEA.  Plaques will not be on site.
J. Directors are strongly encouraged to join the International Association for Jazz Education.
