NCMEA Board Meeting Minutes
Saturday, February 4, 2006
Airport Hilton Hotel, Raleigh
9:45 am

President Connie McKoy called the meeting to order at 9:45am. Minutes from the November
meeting were reviewed and approved. Before proceeding with the primary business of the
meeting, Connie McKoy introduced Karen Well, Executive Director of Arts NC, who addressed
the Board briefly.

Arts NC — Advocacy(Karen Wells)

A campaign was presented to keep the Arts in the forefront of our Legislators. A 14-
minute video entitled “Plant the Arts, Grow a Flower” was presented. The mission of Arts NC is
to get all the collective Arts together to form a united front for Arts Advocacy. Music educators
are needed to join this initiative. Arts NC also sponsors Arts Day, which will be held on May 9
in Raleigh.

PRESIDENT'S REPORT (Connie McKoy)

The MENC National Anthem Project came to North Carolina on January 12 and 13 at
Concord Mills Mall and in Charlotte. Mark Propst attended and indicated that there were several
performing groups.

MENC is announcing collaboration with Feed the Children, an international nonprofit
relief organization. MENC President David Circle is encouraging members to contribute to the
Feed the Children/World’s Largest Concert Fundraising initiative. President McKoy shared a
flyer with the Board sent by mail from David Circle containing additional information regarding
this special effort, and indicated that donations could be made at the meeting, and the proceeds
would be submitted to MENC.

MENC sponsored a student composition contest, and there were several students from
around the country who were selected to have their original compositions performed at the
National Conference in Salt Lake City. The only NC student selected was Terry Jones, a Senior
Music Education Major at NC Central University, and student of Dr. Paula Harrell.

Finally, President McKoy reminded the Board that MENC has sent out the ballots to vote for
MENC President-Elect, and encouraged board members to vote by March 6 in support of our
own Barbara Geer.

Executive Director Steering Committee Repor{Earl Taylor)

At the August 2005 Board meeting, then President Maribeth Yoder-White appointed a
steering committee to review the responsibilities of the Executive Director position following a
request by Executive Director Julie Southwick to change the status of the position from part-time
to full-time. The steering committee was comprised of then President Yoder-White, Connie
McKoy, Reta Phifer, Fran Page, Mark Propst, Bob Gaskins, Victor Hebert, Carol Earnhardt and
Earl Taylor, who served as chair. Jerry Cribbs joined the committee after he became President-
Elect. After several meetings and a consultation with Cecil Wilder, Executive Director of the
Georgia MEA, the Steering Committee made the following recommendations to the board

Expand the duties of the Executive Director to include the following:
x Coordinate publication of the NCMEA Journal
x Solicit advertising for the NCMEA Journal
X Manage the NCMEA web site
X Manage Conference exhibits



x Arrange housing & travel for board members
x Coordinate professional development for members
X Serve as liaison to professional organizations (Principals, Superintendents, NCAE, etc.)
X Represent NCMEA at student events
x Arrange & coordinate selling of NCMEA merchandise
X Hire & supervise office clerical support
x Provide salary commensurate with duties, experience & skills
x Provide office/clerical support to assist with administrative duties
X Maintain NCMEA office hours: 8:30 AM — 4:30 PM; Monday-Friday
X Locate NCMEA office at the discretion of the Executive Director (with Board approval
X Advertise the Executive Director’s position to NCMEA membership only (via email, web
site, bulk mail)
x Salary range (ED & OS): $60K to $65K; Maximum: $70K (ED: $35K; OS: $20K; $5K
for SS)
Timeline: 2006
February 3-4: Presentation to NCMEA Board for Approval
March 15: Deadline for Applications
April 15: Deadline for Selection of ED
April 28-29: Recommendation to Full Board

The Board approved the recommendations from the Executive Director Steering Committee.

Finance Committee Report:(Connie McKoy for Jerry Cribbs)
The Finance Committee recommended that the Board accrue $28,000.00 to cover the additional
cost of the Executive Director and Office Support positions. This could be accomplished by
doing the following:
X Moving the publication of the Journal from Tampa, Florida to North Carolina (saving
approximately $11,000.00)
X Increasing Exhibitor Booth fees from $50.00 to $75.00 (which is in-line with other MEA
conferences)
X Increase NCMEA dues by $4.00 (from $22.00 to $26.00)

The Board approved the recommendation.

Executive Director's Report (Julia Southwick)

The Profit & Loss Budget Overview (July 2005-June 2006) was presented as well as the
NCMEA Winter Special Account Financial Report (August 19, 2005-February 2, 2006) and the
NCMEA Financial Report Summary (July 1, 2005-June 30, 2006). A correction to the Financial
Report Summary was made, changing the years from 2004 through 2005 to 2005 through 2006.
The NCMEA total assets are $478,198.16.

The following items were requested:
x Please forward all reports to Debbie Jones, Recording Secretary via email —
moosic@ec.rr.comCopies also need to be sent to the Executive Director.
X Please request the state rate for the next Board meeting, if staying overnight.
x All website items need to be submitted in .PDF format.

New Conference considerations:


mailto:moosic@ec.rr.com

x Change the start of Conference to Saturday
X Add additional CEU’s for Saturday sessions
X Begin registration on Saturday morning

Past President’s Report:(Maribeth Yoder-White)
Maribeth Yoder-White reported that a membership drive is needed.

Editor’'s Report: (Bob Gaskins)
The Fall Edition articles are due by June 21, 2006.

SECTION REPORTS

Elementary Section: (Renee Anders)

The Elementary Board met on Saturday Jan. 28 with nine NEW district members. Anne Saxon,
ACDA R&S Chairperson spoke with us about the organization and the upcoming Southern
ACDA convention.

The Honors Chorus clinician for 2006 will be our very own Maribeth Yoder-White!
Honors audition piece is selected and new Co-Chairs for Honors are Jenny Cabaniss
and Cheryl Cribbs.

A unanimous vote was taken and passed to reduce the number of honors participants (no more
than 150 students). A unanimous vote was taken and passed to limit numbers of unauthorized
persons on the stage during final rehearsal in Stevens Center.

The Elementary section would like to request the purchase of “safety bars” in the back of risers
for the performance. (Is it legal to perform without them? Who is liable if an accident occurs?
Can our organization buy them or is there a school in Forsyth County that would let our section
borrow them for the performance?)

Clinicians were presented and will be contacted for the 2006 conference. At the May 6 meeting,
these will be finalized.

Band Section(Dave Albert)

The Band section had a great conference! It was decided that more Bands are needed to perform
during the Conference. A Web page has been established for the Band section:
www.ncbandmasters.org

The Band section has changed their district lines. This, hopefully, will make everyone able to
attend more events. The District Band site will be UNC-Greensboro.

High School Choral Section: (Ann Huff for Ken Brooks)
No report.

Middle School Choral Section: (Teresa Allred)
The 2005 Conference for the Middle School Section was greatly received; however, space is also

an issue. We will have festivals occurring across the state. All State is scheduled for May 12 -13
in the Greensboro Coliseum.


http://www.ncbandmasters.org/

A major emphasis for us this year has been our festivals. We have worked very hard to ensure
they were better organized, coordinators had materials they needed, sites were run efficiently,
and sites were more financially solvent. | think we were quite successful in our efforts.

We are making plans for conference 2006. We hope our Middle School directors will enjoy the
sessions we have planning stages.

Honors’ Chorus 2006 will be directed by Dr. Anton Armstrong. Our audition piece is still being
determined.

Orchestra Section: (Joli Brooks)
No report.

Collegiate Section: (Jane McKinney)

The Winter Conference was held at UNC-Chapel Hill. It was very inspiring and well received.
Collegiate Sessions during the NCMEA Conference will be held again on Saturday.

There were two John Lennon Composition Contest winners from Catawba. They will continue
on to Nationals.

Higher Education Section: (Ken Murray)
The Higher Education Section is working on Constitution revisions. Bill Myers is chairing this
work and the updates will be presented at the Spring meeting.

Jazz Section: (Jerry Lowe)

As a newly formed section, we are beginning to grow. There is a link off the bandmasters web
site for Jazz Education. In addition, this website includes a calendar of events. Clinics will be
held in the Eastern and Western parts of the State.

The Jazz Section is formalizing a Constitution and electing officers. Hopefully, a Vocal Jazz
area will be added by the November Conference.

Four Jazz Bands (2 Eastern & 2 Western) will perform at the upcoming conference, as well as
the first Honor’s Jazz Band.

COMMISSIONS AND COMMITTEES

Constitution Report: (Reta Pilfer)
Changes to the Constitution were given to the board for consideration.

Arts Coordinators Report: (Mark Propst)

The next meeting of the Arts Coordinators will be held on February 17 at the Arts Council of
Fayetteville/Cumberland County. Our last meeting of the year will be held in Raleigh on April

28, 2006. Superintendents, school administrators, higher education members and lead teachers
are welcome to attend and participate in the discussion surrounding current arts education trends
in our public schools and strategies to support them. Contact Mark Propst at 980-343-2659 or
emailm.propst@cms.kl.nc.der additional details.

Hall Of Fame: (Fran Page)
Please submit any nominations to Fran Page as soon as possible. Each section needs to make a
nomination.

Multicultural Awareness: (Gloria Knight)
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No report.

Music In Our Schools Month: (Lisa Qualls)
John Ward and Eugene Cotton are serving on the Music In Our Schools Month Committee
(MIOSM) this year.

MENC: The National Association for Music Education is collaborating with Feed The Children
(FTD) for the 2006 World’s Largest Concert (WLC). FTC is an International not-for-profit

relief organization that delivers food, medicine, clothing, and other necessities to individuals,
children and families who lack these essentials due to war, natural disaster, or poverty. MENC
asks that all Music Educators engage their students in a fundraising activity on behalf of FTC
during March. MENC hopes to raise $1.2 million dollars before the 2006 National Conference
in April.

An email was sent to Elementary and Senior High School teachers across the state encouraging
them to participate in MIOSM by engaging their students in a fundraiser on behalf of FTC.
Information about MIOSM was sent to DPI and has been published in the weekly Arts Education
Update.

The 2006 World’s Largest Concert will be filmed at the Grand Palace in Branson, Missouri — the
“live Entertainment Capital of the World.” The Oak Ridge Boys will host this year’s concert.
PBS will broadcast the concert at 1:00 pm on the second Thursday of March.

SDPI: (Christy Howell)

1. AP Courses

Approved by State Board and will be added to the Standard Course of Study

No changes in preparation, teaching or assessing will be necessary

College Board still controls the preparation of teachers as well as the curriculum and assessment
of AP courses.

2. Textbooks

Criteria have been completed along with criteria for AP texts
Evaluation will take place this summer (2006)

State adoption in fall 2006

LEA adoption in 2006-2007 school year

3. Middle School Balanced Curriculum
Available on-line ahttp://www.ncpublicschools.org/curriculuamd through NCDPI
Publications (beginning March 1, 2006)

4. NCDPI Arts Education Professional Development
Funding has been approved

Dates and planning are in process

Registration will be announced via the artsed listserv

5. NCDPI K-12 Programs Professional Development

Will focus on Globalization and increasing student knowledge and skills about the world
(Kaleidoscope: Teaching and Learning through a Global Lens)

June 28, 29 & 30, 2006 at the Brownstone Hotel in Raleigh

Registration will be announced via the artsed listserv
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6. Revision of the Music SCS
Scheduled to be revised in 2010
Board should consider what next steps should be taken and how the board will support the task

7. Friday Updates and alerts
This is the primary source for communication from NCDPI
If you have information send tonhowell@dpi.state.nc.us

Research: (Dan Johnson)

As the newly-appointed chair of the research committee, | am glad to report that my predecessor,
Don Hodges, organized a very successful research poster session at the last conference. To
follow up, | will be publishing what I intend to be a regular feature in the NCMEA Journal

entitled, “Research Reconsidered.” It will feature selected authors from the research poster
session reviewing their research in a format designed for practitioners. Hopefully, the general
membership will benefit from insights offered by researchers through this feature on a regular
basis.

Teacher Education: (Brett Nolker)
No report.

Technology: (Victor Hebert)
No report.

Music Education Advocate Award: (Susan Hensley)

The Music Education Advocate Award is awarded each year to a person who has demonstrated
exceptional support and advocacy for music and the arts in North Carolina. Nominations are
received from current members of NCMEA.

Information about the 2006 Music Education Advocate Award has been sent for inclusion in the
Winter Issue of the North Carolina Music Educator. Nomination forms and award qualifications
are available on the NCMEA website.

Please consider nominating a deserving supporter of Music Education in your school or
community. This award will be presented at the NCMEA In-Service Conference in November
2006. The deadline for nominations is April 1, 2006.

Honor Superintendent: (Rue-Lee Holmes)
There are no nominations at this time.

Bill McCloud Scholarship: (Sonja Williams)
There are no nominations at this time.

Ruth Jewell Scholarship: (Carol Earnhardt)
There are no nominations at this time.

Mini Grants: (Maribeth Yoder-White)
On-line applications are available and the deadline is April 1.

District Reports
There was discussion of adding these reports to the web page for constant updates to the general
membership.
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District 7 (Jason Thompson)
Music in District 7 continues to be a place of vibrant musical culture evident in administration,
newly opened schools, and teachers and students who are active participants in music.

Administration

Dr. Bill Capehart, Superintendent of Rockingham County Schools, has announced his
resignation due to health concerns. As the board of education seeks to fill this position, we urge
music educators and those who support our work to advocate for leadership that will continue to
be supportive of the arts, particularly music education programs, in the public schools. In
addition, we will keep Dr. Capehart in our thoughts.

Ms. Pam Farlow, former orchestra teacher at Southwest High School in Greensboro, is the new
arts curriculum specialist for Guilford County Schools. Her administrative duties include
supervising K-12 music, visual arts, dance, and drama programs in Guilford County. She
replaces Ms. Robin Bergeron-Nolan.

Newly Opened Schools

Three new schools have been initiated in Guilford County Schools. These schools include
McLeansville Elementary, The Academy at Lincoln and Northern High. McLeansville
Elementary, opened in August 2005, provides PrBKaBsic instruction. The Academy at
Lincoln, middle school for the performing arts, opened in August 2005 and offers a plethora of
traditional arts programs including band, chorus, orchestra, visual arts and dramatic studies.
Additional courses also are offered in the areas of piano, dance, and classical guitar. Northern
High School, opening in the fall of 2007, is a traditional high school. The expansion of our
district is indicative of the growth of the triad and also warrants a need to continue the tradition
of staffing these schools and others to follow with music educators who will build quality music
programs with student success in music at its core.

Active Participation

Several All-County events are planned within District 7. Our very own Dr. Connie McKoy will

be the clinician for the Rockingham County Elementary All-County Chorus. This event will

occur Friday, March 10 at Morehead High School in Eden.

Jody Henley, Chorus Director for Kiser Middle School, was recipient of two grants totaling

$3798. These grants, funded by Ecolab and a Guilford County Schools’ Enrichment Fund, will

be used to integrate Colonial history into all subjects, work on team building, character education
and community service. With a decrease in funding for local arts programs, music teachers are
encouraged to seek out grant opportunities for the enrichment of students who are involved in the
arts.

Dave Dobbins, Chorus Director for Southeast Middle School, was honored as the “Teacher of
the Year” by the Middle School Choral Section at the 2005 NCMEA In-Service Conference. His
superb leadership was evident as his choir sang during the Middle and High School Chorus
Concert during the conference. Congratulations to Mr. Dobbins.

Taylor Trent, a student at South End Elementary School in Reidsville, NC was honored for her
participation in the NC Elementary Honors chorus at the Rockingham County School Board
meeting on January 9, 2006. She was presented with a certificate of achievement signed by all
board members and sang, “America, My Home,” by Teresa Jennings for attendees. We should
continue to seek opportunities like this one to put music in the spotlight, especially when it
comes to those who will make decisions regarding arts programs, particularly those relating to
music education.



District 11 (Lynda Boltz)

District 11 is celebrating a number of music teachers who recently earned their National Board
Certification for music. Congratulations! District 11 is going to concentrate on increasing our
participation and membership in NCMEA and NCMEA-sponsored events.

One of the biggest problems, is that of contacting all the members in our multi-county district,
was not having their e-mail addresses. Julie Southwick will send them to us so that we can better
communicate across the area.

Several District 11 NCMEA members contacted the District President with various questions and
concerns, each of which was turned over to the appropriate Area Chair (MS Choral and
Elementary).

District 12 (Teicher Patterson)
No Report, but a request was made for a liaison for new teachers.

District 13 (Jerry Buttram)
District 13 elected Geoffrey Tartt as President-Elect for the upcoming 2006 Conference.
Working toward more communication within the District.

Ad Hoc Committees

Professional Development:(Connie McKoy)

The Finance Committee approved the establishment of an NCMEA Summer Professional
Development Grant for NCMEA member teachers who would like to design professional
development for teachers in their own and nearby LEAs. Forms will be available online;
however it will not be in place for the 2006 Summer session. The first grant will be for Summer
of 2007.

Emerging Professionals: (Lisa Qualls)

We received very positive feedback from the Conference participants, except that the symposium
was not long enough. Next year the plan will be to begin on Saturday afternoon and end on
Monday afternoon. The application deadline has been changed to June 15. All applications and
information will be in the Spring issue of tN®rth Carolina Music Educatoias well as the

NCMEA website.

Old Business (Connie McKoy)

Conference Re-cap — issues brought forth through the evaluations will be discussed at the spring
meeting. These items include space considerations and exhibitor showcases.

NCMEA Website — there are issues regarding the look and use of our website. Discussion will
continue at the spring meeting.

NCMEA District discussion was brought to the table. This is a Constitution issue and will be
discussed at the spring meeting.

New Business (Connie McKoy)
None



Parking Lot:
Debbie Jones and Mike Schallock will be singing at the National MENC Convention in Salt

Lake City, Utah along with the Mormon Tabernacle Choir. One hundred singers across the
country were chosen for this event.

The new NCMEA Handbook will be available soon. Section Chairs need to submit this
information ASAP. The new handbook will be on CD ROM as well as on the web page.
Lillie Jones won the door prize: an NCMEA pin.

Please remember to check the Calendar for upcoming events and deadlines.

The meeting adjourned at 2:35pm.

Respectfully submitted,

Debbie Jones

Recording Secretary
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(@] o] g1 = \Y (o1 10 ) 2P President
Maribeth Yoder-White...........ccccovvviiiiiiiiiiiine, Immediate Past President
Julie SOUtNWICK .........uveiiii e Executive Director
Debbi€ JONES .......ccoeiiiieeeee e Recording Secretary
Earl Taylor ..o Past President
Sonja WilliamsS........ouvvueiiiiiii e Member at Large
Barbara Geer .........uuuuiiiiiiii i Conference Chair
BOD GASKINS .....ceiiiiiiiiiiieeee et Editor
RENEE ANUEIS ... .o Elementary
DAVE AIDEIT....ceiiiiiiiieee e Band
Ann HUFf ., High School Choral Chair-Elect
Teresa Allred.........ooooiiiiiiiii Middle School Choral
Jane MCKINNEY ......ccovviiiiiiieiieiee e, Collegiate MENC Advisor
Lillie JONES ... oo CMENC State President
KEN MUIMAY ...t Higher Education
JEITY LOWE ... e e Jazz
Reta Phifer .......cccccooeeeiiiiiiiienn, Constitution/Barbara Bair Scholarship
Mike SChalloCK .......uueeiiiiiiec e Historian
Gloria Knight ..., Multicultural Awareness
Mark PropsSt........ccceiiiiiiiiiiiiiiiiiiiiveee Arts Education Coordinators
DaN JONNSON.....uiiiiiiei s Research
Brett NOIKEN ..o Teacher Education
Victor Hebert ... Technology
Christy Howell............cccccceiiiiiinns State Department of Public Instruction
Susan Hensley........ccooooviviiiiiiiiie e, Music Education Advocate
Rue Lee-Holmes ... Honor Superintendent
Michelle Clontz (for Carol Earnhardt).................... Ruth Jewell Scholarship
Fran Page .....coooiiiiiiiiiiiie e Hall of Fame
JasoN TROMPSON......coiii e District 7
LYNda BORZ.........uuiiiiiiiiiiiiiee e District 11

TeICHEI PAEISON ....eeeeeee e eaas District 12



Jerry BUITUM ... District 13
Lisa QUAIIS ......evvieiiieec e Emerging Professionals



